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When a company designs a product, they
want it to be easy to use

Some are designed better than others!

Source: The Uncomfortable by Katerina Kamprani


https://www.theuncomfortable.com/#
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Correlations

The “bag of clicks” model
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Why are we able to do causal reasoning
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Why are we able to do causal reasoning
with funnels?

o Locality: We expect modifications to
one part of a flow to affect only that
step in the funnel

e Chronology: Users are measured as
they progress forward in the funnel;
not if they skip steps




The weakness of a funnel is that it's linear
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Jjourneygrams




Journeygrams are a calculus that uses @
directed rooted tree to quantify sequences of
events

We specify the tree based on the causal
hypotheses we're considering
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How Journeygrams Work

Seqguences walk the tree, transitioning to the

next step when they see an event

When there’s a for
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< it follows the one that
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They can’t skip steps

't ignores events other than the ones it is
waiting for
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Funnels are a special case of
journeygram

Other shapes let us extend the kinds of
causal conclusions we intuitively draw
from funnels
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How do we use a journey to reason apbout causal effects?
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Journeys: Skippable Steps
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Retention



HACepnooKs ‘ana’ moment
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What I'd rather see- find two actions that
represent the same moment in a journey,
and compare them
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